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FLORIDA DEPARTMENT OF EDUCATION

Request for Proposal (RFP)  

Bureau / Office

K-12 Public Schools/Bureau of Instruction and Innovation/Office of Instructional Technology  

Program Name

Title II, Part D - Enhancing Education Through Technology (EETT) 

“Leveraging Laptops: Effective Models for Enhancing Student Achievement”

Specific Funding Authority (ies)

CFDA#: 84.318, P.L. 107-110 Elementary and Secondary Education Act, Title II, Part D 

“No Child Left Behind Act of 2001”  

Funding Purpose/Priorities

The purpose of the Leveraging Laptops program is to develop effective models for enhancing student achievement through the integration of the laptop computer as a tool for teaching and learning in the classroom. Districts are encouraged to present innovative proposals that are supported by current scientifically based research. Funded proposals must include a research design that will be supervised by a Research Oversight Committee appointed by the Bureau of Instruction and Innovation. To ensure the quality of the research design for this program, all funded proposals will need to participate in the Teaching and Learning Summer Institutes.
Total Funding Amount 

$10,836,136.52. Award amounts will vary from $800,000 to $1,250,000. Ten proposals are expected to be funded, including at least three from small districts, three from medium districts, and three from large districts. Proposal evaluators will determine the most appropriate category.
Budget Period 

April 17, 2006 – June 30, 2006 [initial] 

July 1, 2006 – June 30, 2007 [continuation]  

* The due date refers to the date of receipt in Grants Management. For Federal programs, the project effective date will be the date that the application is received within DOE meeting conditions for acceptance, or the date of receipt of the Federal Award Notification, whichever is later.  For State programs, the project effective date will be no earlier than the effective date of the legislative appropriation, usually July 1. The ending date can be no later than June 30, of the fiscal year unless otherwise specified in statute or proviso.
Program Performance Period

April 17, 2006 – June 30, 2007 

Target Population

K-12 Florida Public School Students     

Eligible Applicant(s)

High-need Local Education Agencies (LEA) are a priority of this project, therefore all individual proposals must be submitted by a high-need LEA. Proposals may also be submitted by an "eligible local partnership" with a high-need LEA serving as fiscal agent. Please see attached list.    

Application Due Date

Proposals are due in Grants Management by the close of business March 29, 2006; deadline refers to receipt by DOE and not a postmarked date. Facsimile and email submissions will not be acceptable.
Contact Persons

Charles Proctor, Office of Instructional Technology, (850) 245-9318, Suncom 205-9318
Charles.Proctor@fldoe.org
Kynder Crossner, Office of Grants Management, (850) 245-0722, Suncom 205-0722

Kynder.Crossner@fldoe.org
Assurances
The Department of Education has developed and implemented a document entitled, General Terms, Assurances and Conditions for Participation in Federal and State Programs, to comply with:

· 34 CFR 76.301 of the Education Department General Administration Regulations (EDGAR) which requires local educational agencies to submit a common assurance for participation in federal programs funded by the U.S. Department of Education;

· applicable regulations of other Federal agencies; and

· State regulations and laws pertaining to the expenditure of state funds.
In order to receive funding, applicants must have on file with the Department of Education, Office of the Comptroller, a signed statement by the agency head certifying applicant adherence to these General Assurances for Participation in State or Federal Programs. The complete text may be found at http://www.firn.edu/doe/comptroller/gbook.htm 

. School Districts, Community Colleges, Universities and State Agencies
. The certification of adherence filed with the Department of Education Comptroller’s Office shall remain in effect indefinitely unless a change occurs in federal or state law, or there are other changes in circumstances affecting a term, assurance, or condition; and does not need to be resubmitted with this application.  
NARRATIVE SECTION

For Federal Programs - General Education Provisions Act (GEPA)

In accordance with the requirements of Section 427 of the General Education Provisions Act (GEPA) Public Law 103-382, applicants for Federal funding are expected to provide a concise description of the steps proposed to ensure equitable access to, and participation of students, teachers, and other program beneficiaries with special needs. Additional guidance is available at the following Internet Web URL: http://www.ed.gov/policy/fund/guid/gposbul/gpos10.html
Narrative Components:

1. Project Abstract (or Summary)
· Describe the program proposed to enhance student achievement through the integration of the laptop computer as a tool for teaching and learning in the classroom.

2. Project Need 
· Describe the need for the project and provide back-up data as evidence.

· Use data from the System for Technology Accountability and Rigor (STAR) to support the selection of participating schools.

3. Project Design 
· Describe measurable objectives, activities and timeline. Clearly state what you are planning to do in layman's terms. Evaluators will be reading for creative and innovative ideas for implementing laptops (and supporting devices) in the classroom. The vision and quality of the idea are paramount. Applicants are encouraged to do their best to relate their project to scientifically-based research, however a lack of experience in doing so should not be an impediment to proposing a unique implementation of laptop computers in your district. Keep in mind that all research designs will be subject to modification by the Research Oversight Committee and that a meeting of the Committee and all awardees will be scheduled soon after the notification of awards. It is the intention of the Office of Instructional Technology to reward innovation in teaching and learning with laptop computers and to nurture an understanding and implementation of research techniques in districts through the assistance of the Research Oversight Committee. The project design narrative should include the following.

· Clearly identify the hardware (laptops and other supporting devices) that will be acquired. Include a timetable for acquisition and the projected cost of each type of hardware anticipated in the proposal.

· How will the laptop computers be infused into the classroom teaching and learning environment?

· Describe the ways in which students will be empowered to use tool-based software to complete authentic tasks and develop higher-order thinking skills in the classroom. For the purposes of this proposal, "tool-based software" is defined as graphic organizers, presentation tools, web authoring, digital video, multimedia authoring, word processing, spreadsheets, databases, and Internet communication.

· Describe how students will utilize the laptop computers (and supporting devices) in the context of project-based learning.

· Describe how students will be able to utilize freely-available Internet resources and digital content in the classroom.

· What additional technologies (such as cameras, scanners, science probes, or MP3 players) will be utilized along with the laptop computers?

· How will these additional technologies be leveraged both inside and beyond the classroom?

· What ongoing professional development beyond the Teaching and Learning Summer Institutes will be provided to teachers to prepare them for implementing the project? Reference technical training, pedagogical support, and classroom management.

· How will the applicant utilize the technology acquired under this proposal to assist parents in developing literacy and technology skills?

· How can charter schools be included in the program?

· How will the applicant ensure that the proposed program is consistent with scientifically-based research?

· What data will be collected to determine the success of the program?

· Explain the steps taken to ensure that the project continues successfully after the end of the funding period.

· If the project involves partners, clearly identify the roles and responsibilities of each partner. 

4. Support for Strategic Imperatives 
· Describe how the proposed project will incorporate one or more of the Florida State Board of Education (SBE) strategic imperatives.URL: http://www.fldoe.org/meetings/2005_01_18/StratPlanDetails.pdf
5. Dissemination / Marketing
· Describe the methods or strategies you will use to disseminate and market information about the project to appropriate populations.

· Identify the products that will be produced and how they will be shared with other districts. This may include professional development, digital content for students, technical assistance, etc. in the form of websites, documents, videos, podcasts, etc.

· Describe how parents will be informed about the opportunities available to them through this project.

· Describe how information about your project will be shared with any additional stakeholders in your project.

· Each project must maintain a project website that includes a copy of the proposal. A section of the website must be devoted to ongoing progress in meeting the proposal goals. The website shall be updated at least once a month during the project period and the date of the latest update shall be displayed on the site. Include the URL at which the project website will be available. The website must be posted within one month of notification of award. Describe your plan to create and maintain this site.
6. Evaluation 
· Describe the method(s) for evaluating the project.

· How will implementation of the project be monitored at the district, school, and teacher level to ensure it is being implemented according to the project goals?

· What data will be available to the Research Oversight Committee and what is the timetable for supplying the data?

· All teachers participating in the proposed project must complete Florida's Inventory of Teacher Technology Skills at both the beginning and the end of the project period. Explain how this data will be utilized.

7. Budget (5 points)
· Present a budget that reflects the objectives and proposed costs of the project. Add any necessary details or explanations so that the purpose of each line is clear to the reader. The focus of the proposed budget must align with the focus of the project design.

· Partnerships. If the proposal is a partnership, the budget shall clearly indicate the exact dollar amounts that will be distributed to each of the partnership members.

· Professional Development. At least 25% of the total funding request must be applied toward professional development unless the applicant seeks a formal waiver of EETT funding directives. Structure the proposed budget so that the amounts designated for professional development are clearly identified and readily apparent to the reader. All grant recipients will receive the same intervention for professional development by attending the Teaching and Learning Summer Institutes.  For additional information, the URL: http://etc.usf.edu/MDE/Summer_Institutes.htm
· Software. It is expected that the software budget be primarily reserved for the purchase of “tool-based” software. To clarify your intended use of software, please break out the amount proposed for software purchases into separate lines for each type of software (e.g. concept mapping software would be a separate line from video editing software). Software purchased as a suite may be entered on one line noting the individual contents of the suite (e.g. “Office suite including Excel, Outlook, PowerPoint, & Word”). 

· Evaluation. Because much of the evaluation and data analysis will be done by the Research Oversight Committee, the amount budgeted for evaluation should be no more than 5%. This amount should primarily be expended on data collection, but must also include travel funds for a district representative to attend two full-day statewide meetings to coordinate research efforts. For travel budgeting purposes, it is expected that one meeting will be held in Tallahassee and one meeting in either Orlando or Tampa.

Scoring Criteria

The scoring criteria for each section of the project narrative are described below. The reviewer will score each section on the maximum points for each section. The total number of points attainable is 100. To be eligible for funding a proposal must attain a minimum of 70 points.

1. Project Abstract (or Summary) (not scored) – Project is described in a brief summary.
2. Project Need (10 points) – Need for the project is feasible and supported with proven data.
3. Project Design (50 points) – Project objectives are measurable, achievable, and aligned with project need; activities are aligned with objectives; and timeline is feasible.
4. Support for Strategic Imperatives (10 points) – Project clearly and feasibly addresses reading initiatives and incorporates one or more of the Florida State Board of Education (SBE) strategic imperatives in an effective manner.
5. Dissemination / Marketing (15 points) – Methods/strategies to disseminate and market information about the project are thorough and effective.
6. Evaluation (10 points) - The evaluation design fully describes the method(s) for evaluating the project with rigorous objectives that measure impact on teacher knowledge and student learning. 
7. Budget (5 points) – Project budge presents items that are realistic, appropriate, and clearly reflect proposed project objectives.

Reporting Outcomes

Online quarterly reports will be required of all funded proposals to the Office of Instructional Technology. Each project must maintain a project website that includes a copy of the proposal. A section of the website must be devoted to ongoing progress in meeting the proposal goals. The website shall be updated at least once a month during the project period and the date of the latest update shall be displayed on the site. 

Funding Method  
Federal Cash Advance –

On-Line Reporting required monthly to record expenditures.

Federal cash advances will be made by state warrant or electronic funds transfer (EFT) to a recipient for disbursements. For federally funded projects, requests for federal cash advance must be made on the Electronic Federal Cash Advance Request System. If at times it is determined that disbursements are going to exceed the amount of cash on hand plus cash in transit, an on-line amendment can be made prior to the due date of the next Federal Cash Advance distribution on the Electronic Federal Cash Advance Request System.

Fiscal Requirements

Supporting documentation for expenditures is required for all funding methods. Examples of such documentation include: invoices with check numbers verifying payment, and/or bank statements; all or any of which must be available upon request.

Notice of Intent-to-Apply 

The due date to notify the contact person of intent-to-apply is March 10, 2006.  Send the notification by e-mail or fax and include an e-mail address.  Providing the intent-to-apply is not required for an application to be considered, but assists the applicant by assuring receipt of answers to frequently asked questions and competition updates.  Conversely, eligible organizations which file an intent-to-apply are not required to apply.
Method of Answering Frequently Asked Questions or Providing Changes 

The last date that questions will be answered is March 24, 2006. 

Conditions for Acceptance

1) Application is received within DOE by the close of business on the due date.

2) Application includes required forms: DOE 101-Budget Narrative and DOE 100A 

or 100B -Application

3) All required forms have original signatures by authorized entity

4) Application must be submitted to:

Bureau of Grants Management

Florida Department of Education

325 W. Gaines Street, (Room 325 or 344)

Tallahassee, Florida  32399-0400
NOTE: Applications signed by officials other than the appropriate agency head identified above must have a letter signed by the agency head, or documentation citing action of the governing body delegating authority to the person to sign on behalf of said official. Attach the letter or documentation to the DOE 100A when the application is submitted.

Method of Review

A peer review process will be used to evaluate the Enhancing Education Through Technology competitive proposals submitted for review. Proposal evaluations will be conducted by professional educators who have considerable experience in the following areas: curriculum development, research, instructional technology, project management, and evaluation.
DEFINITIONS

A “high-need” local education agency is an LEA that:

(1) Is among those LEAs in the State with the highest numbers or percentages of children from families with incomes below the poverty line; and

(2) Serves one or more schools identified for improvement or corrective action under Section 1116 of the ESEA, or, has a substantial need for assistance in acquiring and using technology. 

An “eligible local partnership” is a partnership that includes at least one high-need LEA and at least one of the following: 

(1) An LEA that can demonstrate that teachers in its schools are effectively integrating technology and proven teaching practices into instruction, based on a review of relevant research, and that the integration results in improvement in classroom instruction and in helping students meet challenging academic standards.

(2) An institution of higher education that is in full compliance with the reporting requirements of section 207(f) of the Higher Education Act of 1965, as amended, and that has not been identified as low-performing under that act.

(3) A for-profit business or organization that develops, designs, manufactures, or produces technology products or services or has substantial expertise in the application of technology in instruction.

(4) A public or private nonprofit organization with demonstrated expertise in the application of educational technology in instruction.
A partnership (as defined above) may include other LEAs, educational service agencies, libraries, or other educational entities appropriate to provide local programs. A proposal submitted under the "Eligible Local Partnership" option must be designed to meet clear objectives and real educational needs. The projected contributions of each participant in the partnership must be well documented. While inclusion of at least one "High-Need LEA" is a requirement, addressing critical needs of each participant in the partnership will be essential to a successful project. Every effort should be made to establish a good balance in the allocation of funds to support achievement of specific educational goals and objectives established within the proposal.
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